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Background

As a student here at CU Boulder and a prior mentor for incoming students, I've had the opportunity to observe 
firsthand some of the challenges associated with our university's main webpage. From its cluttered layout to the 
lack of clarity in navigation, it's become apparent that there's room for improvement. Therefore, I've proposed a 
project to enhance the primary webpage's user experience, mainly focusing on incoming students and the broader 
student body.



Purpose and Problem

1
 Gateway to essential information, 
resources, and services that students rely 
on daily. 

2
streamline access to vital information, 
making the university experience smoother 
and more enjoyable for everyone. 

3
 finding course schedules, accessing campus 
resources, or staying updated on university 
events, a user-friendly web page ensures 
that students can navigate their academic 
journey with ease and confidence.

4
“Who is colorado.edu for?”
Fails to meet the need of incoming and 
current students



Some Problem Faced that 
could be changed



Meet the Stakeholders

Assistant Vice Chancellor of 
Constituent Experience and 
Technology

Brand Research Program 
Director



Initial 
stakeholders 

meeting 

Second 
stakeholders 

meeting 

Project Scope/Timeline

Research Phase Data Analysis

Content and 
Market 

Research/Imple
mentation 

phase

Final 
Stakeholders 

meeting
Week 4 Week 4-6 Week 7 Week 8 Week 9

Week 11



Deliverables

Surveys and Case study report Proof of identified problems Proposed Solution



Team
Our project team consists of four 
key members: User Experience 
Researcher, Data Analyst, 
Content/Market Researcher, and 
Project Manager. Each plays a 
vital role in project execution.

User Experience 

Researcher
Data Analyst Content/Market 

Researcher



Conclusion



Thank you.


